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M ESSAG E F Ro M Once again, we are proud that Home from

Home has achieved an outstanding rating
from the Provincial Department of Social
Development in their annual assessment.
This is due to the dedication of all our
staff in making our organisation a beacon
of excellence in the childcare sector.
And while this is so, we are well aware
that we contribute an important but tiny
fraction to an ocean of need. That is why
we are seeking ways to grow our reach
and realise the objectives of our strategic
plan in the coming years.

| would like to salute our foster mothers.

It is you who work so hard to make it
possible for our children to develop into
physically and mentally healthy young
adults, ready for life ahead and prepared
to make positive contributions to our
society. Without the care that you provide,
we would not be seeing the successes
being achieved by our youth in transition.

The most important people in this
organisation are our children and transition
youth. You are the reason we exist. The
Board wants you to know that we value
each and every one of you and will always
strive to provide you with loving family
homes. As much as this is our privilege
and duty, it is your right that we do so.

Finally, as will be evident in this report,
providing a quality childcare service
requires significant funding. And raising
the money is always a challenge. Without
the dedicated work of our fundraising
team and the generosity of our donors
and government, we could not provide
the level of care to which we all aspire.
Please keep the funds rolling in!

It is my great pleasure and privilege to
contribute to this wonderful organisation.

On behalf of the Trustees,
Enkosi, thank you, en baie baie dankie!

— Chairperson, Professor Andrew Dawes
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MESSAGE FROM

TIAE

EXECUTIVE
DIRECTOR

The past year marks the fifth anniversary
since our visionary founders transitioned
the organisation to new management.
Such transitions are often fraught with
challenges, but thanks to the wisdom,
involvement, restraint, and patience

of our Board of Trustees and Founders
(now patrons), we have navigated this
process successfully. We are proud to have
weathered the two years of COVID-19
and the increasing economic insecurity in
South Africa, while continuing to provide
high-quality foster care to nearly 200
children at any given time, as established
by Home from Home’s Model of Care.

Despite the initial years not allowing for
significant long-term planning, we have
seen two crucial areas of growth in our
programme. Firstly, the establishment

of our Transitional Support Programme,
which assists young adults aging out

of foster care into adulthood. Secondly,
the significant expansion of our Education
Support Programme, which now supports
more children and offers a wider range

of services catering to variously abled
children. It is this model and these
developments that we believe have
created the outcomes that we are so
pleased to be seeing in achieving our
mission. The South African context for
young adults is quite frightening with
over 60% of job seekers under 25 years

being unemployed and numerous social
ills impacting this age group. When we
look at the 41 young people who have
left our foster care homes since 2019,

it inspires hope to see that 36 (88%) of
them were on productive pathways by
the end of the financial year.

Over the past two years, we have
engaged in thorough long-term planning,
beginning with a review of our Vision,
Mission, and Values. Last year's Annual
Report highlighted that while most of
our central principles were maintained,
some important adjustments and
additions were made. This report
focuses on the Home from Home
Long-Term Strategic Plan (LTSP)

for 2023 - 2027.

Five Key Strategic Areas (KSA's) were
identified in this LTSP, with most actions
attributed to Growth and Partnerships.
With approximately a million children

in our country still requiring alternative
placements, it is our moral imperative
to plan for growth in our reach. Despite
the Department of Social Development
capping our ability to open more
homes, our strategic plan outlines how
we can forge partnerships with other
organisations to enhance our services
and reach more children.

The next KSA, Connection, details

the practical steps we take to instil the
value of ‘Family’ within our organisation.
The quality of relationships within Home
from Home and with external partners
significantly impacts our work’s
effectiveness. We believe that
diverse connections foster ingenuity
and innovation.

Communication is central to the successful
development and implementation of

all plans. We face particular challenges,
including geographical spread across
forty locations in the broader

Western Cape region, varying staff
skill levels in using technology, and
vast cultural and language diversity.
Our plan includes providing modern
communication technology and training,
as well as learning each other’s
languages and cultures.

Reflection is our fourth KSA. In a fast-paced
world, disciplined reflection is essential for
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innovative problem-solving. We are
developing monitoring and evaluation
systems in each department to improve
our reflection processes.

Our final KSA focuses on identifying
and leveraging the organisation’s
Strengths for positive development.
While addressing weaknesses is
important, we believe that focusing
on strengths can be more effective in
addressing weaknesses, even when
seemingly unrelated.

This report showcases many examples

of the successful implementation of our
plans. We hope it inspires you to continue
this journey with us, making it possible

to provide more children with a second
chance at a loving family and a positive
future. As we prepare to enter Home from
Home's 20th year, we pray for continued
blessings and God'’s favour on our work.

— Executive Director, Peter Marx
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MZI’S INSPIRING JOURNEY
FROM FOSTER CARE
TO LEADERSHIP

RISING
ABOVE

On 19 December 2011, nine-year-old Mzi was
admitted to Home from Home's care and placed

in Foster Mother Beauty's loving family home in
Masiphumelele. Foster Mother Beauty's house is
part of the African Hope Trust homes, who is one of
our associates. Mzi and his siblings were removed
from their parents’ care due to severe neglect, as
they were left unsupervised for long periods of time.
Initially placed in a safety home, they were later
transferred to Home from Home.

Mzi is generally a quiet young man who enjoys

his own company, but engaging with him quickly
reveals his great sense of humour! As he grew up,

Mzi showcased his talent and passion for soccer.
However, in 2021, challenges arose in the foster home,
leading to his move to Baphumelele. Home from
Home has a partnership with Baphumelele, working
together to support vulnerable children and youth.

Fast forward to today, Mzi is now staying at our
Khayelitsha Transition Support Home. Recently,
he was appointed as the house leader, reflecting
his growth and leadership qualities. Our Transition
Support Team has great faith in his ability to guide
the young men in the house and help them uplift
one another.

Currently, Mzi is undertaking a one-year learnership
in our Head Office as part of the Operations Team.
We are incredibly proud of how far he has come
despite his challenging start and look forward to
seeing what else he will achieve as we continue

to support him.




ig person was NEET for the

‘education, employment or

ith a school learner pass rate

only one young person NEET

; r, Home from Home has done

exceptionally well in addressing the educational
challenges of the children in our care. Against
the 2023 South African statistic citing over 40%
of South African children not making it to
Grade 12, Home from Home had no children
dropout of school during the reporting
financial year. We strongly believe that our
holistic approach to education and our
strategic partnerships account for the
educational outcomes of our children.

WE REMAIN COMMITTED TO
CONTINUE STRENGTHENING AND
IMPROVING OUR EDUCATIONAL
PROGRAMMES AND SUPPORT TO
GIVE OUR CHILDREN THE BEST
CHANCE AT SUCCESS IN LIFE.




U

EDUCATION SUPPORT

SUREPOP 265

>SIP

SURF
LESSONS »
”,

Surfpop is a holistic education support programme A
that has three focus areas, namely surfing, education ﬂ 4
and life coaching. Surfing and education support
is provided twice a week, while life coaching is U
provided once a week. Home from Home started SWIMMING h A
the partnership with Surfpop in 2020, as their LESSONS ) ﬁ‘
holistic approach to education resonated with
us. Surfpop has the following holistic focus areas: ‘ - O ‘
* Improving children’s mental health 2 6 6
* Resilience
* Prosocial behaviour EDUCATIONAL
* Physical health CLASSES

® School performance

* Environmental awareness

e Skills & opportunities

* Empowering girls and boys

During the past year Surfpop provided
support to 42 of Home from Home's children.
Six children dropped out of the programme

104

LIFE COACHING
LIFE & VOCATIONAL

since the start of the partnership. Dropouts was SKILLS SESSIONS
as a result of the programme not being the best

fit for the child and/or as a result of emotional,

behavioural and/or psychological challenges

experienced by the child. Home from Home's

educational support programmes does not adopt BEACH

a one-size-fits all approach, as each child is CLEAN UPS

different and unique. Four of the 42 children

in the Surfpop programme failed at the end of
2023 but measures have been identified and put
in place from the beginning of 2024 to provide
added support to these learners. The partnership
with Surfpop has been beneficial to the children
in our care and Home from Home hopes to grow
the partnership going forward.

DD the coaching sessions thI _I_ D D

help me understand

| love doing in life

and gives us a lot of opportunities.

7280

HEALTHY MEALS
SERVED
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The house and tree

are balanced on a cliff
above a sea of sadness.
The clouds are my friends,

they come and go.

The tree is close to the

house but has no leaves.

That is because my

dreams remain unclear.

One day I will find

the path into my future
and out of sadness.

My moon mother

is close to my house.

ORANGE ART PROJECT
Artist - 12 year old boy
Title - The Path into my future

14
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STORIES OF HOPE

ALUNGILE’S JOURNEY

FROM MEDICAL

ALLENGES

TO ARTISTIC
ASPIRATIONS

In 2007, at the tender age of three,
Alungile was placed in the care of
Home from Home. His journey began
when Red Cross Children’s Hospital
referred him to St Joseph’s Home
for Chronic Invalid Children after his
biological mother passed away.
Although there were initial plans for
him to live with his biological father,
these plans fell through as his father
was unable to meet his medical needs.

Alungile was born with a

congenital condition that caused
underdevelopment of tissues on

one side of his face, affecting his ear,
mouth, and jaw. Over the past year, he
has undergone significant treatment
and corrective surgeries, a welcome
change after years of seeking help
from government hospitals. In 2022,
with generous support from Home
from Home Germany, he was able

to receive private consultations. At

the end of 2022, he underwent three
operations to prepare for a prosthetic
ear and to correct his jawline. In August
2023, he had surgery to replace a jaw
chip from 2015 that was incompatible
with new technology. Now, with just
two more surgeries left, Alungile is
close to completing his long-awaited

medical journey. These final surgeries
will align his jaw with the screws for the
prosthetic ear and then place the ear.

Now 19, Alungile is a passionate artist,
actively participating in the Orange Art
Project for foster children, guided by a
dedicated art mentor. He attends

the Ruth Prowse School of Art two

to three times a week and thoroughly
enjoys the programme. The school
aims to balance tradition and
innovation, striving for excellence

in visual communication through

a blend of theory and practice.

It provides a world-class environment
that fosters original thought, creativity,
aesthetics, cross-cultural artistic and
educational exchange, along with
vocational and entrepreneurial skills.

As 2024 approaches, Alungile is
contemplating his next steps. He is
considering whether to transition out
of foster care to live with biologjical
family members in the Eastern Cape,
or apply to live in the Transition
Support Programme house. His Social
Worker and Social Auxiliary Worker
will be there to support him as he
navigates this new chapter in his life.
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REPORT

It was a challenging year for fundraising, as reflected in our Annual Financial Statement,
which shows a decrease in income compared to the previous year. Despite the fundraising
team'’s excellent efforts at finding new donor support, we fell short of approximately
R2 million in anticipated support. It was clear that the difficult economic times in our
country played a role in this. One significant long-term supporter closed their business,
and several others had to reduce their contributions due to financial constraints. Additionally,
one major donor experienced delays in processing their funds, extending beyond the
year-end. Another serious impact on our income has been SASSA's administrative issues,
which hindered the processing of grants for the children we care for. As a result, we only
received around 60% of the funding that was due to us translating to approximately

R600 000 not being paid over in this year.

Given the difficult year for fundraising
we are pleased to have finalised our
Long-Term strategy for the organisation,
along with more specific plans for
fundraising. Some key focusses for
our fundraising team include:

e Growing International Support: We aim
to increase support from our international
Friends of Home from Home UK and Home
from Home Germany, where we have
established boards. We also plan to expand
and formalise support from established
donors in Switzerland and Austria.

e Securing Multiyear Funding: We have
secured a funder for the Transition Support
Programme on a multiyear contract and aim
to extend this model to other supporters.
Multiyear funding is crucial for the growth
and development of our programmes,

and we will focus our proposals on this

type of funding.

e Collaborating with Partners: Home
from Home has always sought partners to
enhance the care our families and children
receive. We now aim to collaborate on
funding proposals and support each other’s
fundraising activities. We believe this
collaboration will have a direct impact and
that potential funders will view it positively.

We already have specific actions and
opportunities under each of these areas and
are excited and hopeful that these will translate
into increased support in the year to come.

It has been widely reported how NGOs in

our country have been under pressure in
recent years with many having had to close
their businesses due to the economic situation.
In this context, we are deeply grateful to the
many loyal supporters of Home from Home
who continue to contribute, even in these times.
We see you! And we hope that we represent
the very real difference you are making.
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FY2024

FINANCE REPORT

In last year’s report, we highlighted the
challenges we faced in finding a Finance
Manager after Londolani left in October
2022. Despite some difficult experiences
we believed that we had found the right
fit for Home from Home in April 2023.
Christine did excellent work with us, but
soon realised that the job commitment
level was more than her particular family
situation could manage. Her resignation,
together with the retirement of our
long-serving Finance Administrator, Gill,
at the end of 2023, resulted in a
necessary re-think on structuring

our finance department.

The Board agreed to three full time permanent
positions in this department with a Finance
Manager, Bookkeeper and Finance Admin
Officer. We were excited to welcome Zethu
Mtati (Finance Admin Officer) late in 2023,
with Gill graciously staying on to ensure
a smooth handover. In early 2024 we
finally found our new Finance Manager,
Joanica Stevens, and both her and Zethu
have integrated very well. Finding the
right Bookkeeper in the coming months
will be crucial to adding the necessary
support for our Finance Team.

The long process in stabilising our finance
department has certainly shown us how
challenging it is to find good finance staff.
As NGOs, we cannot compete with
corporates salaries, but there are those
rare individuals who prioritise work
passion and purpose, above salary.
These are the gems we are discovering!

As we reflect on FY2024, we're pleased to
share how Home from Home has managed
its financial resources to maximise impact
and fulfill our mission in a challenging and
dynamic global environment. With the
support of our donors, associates and
dedicated team we have made strides
towards our goals, ensuring that every
rand entrusted to us is used effectively and
responsibly. In FY2024, our total funding
reached R15 234 708, including generous
contributions from individual donors

and grants. However, this represents a

4% decrease to the previous year and a
shortfall of 8% compared to the FY2024
budget. This shortfall, is due to the loss of
long-term funders and donors as well as the

significant amount not reimbursed by SASSA.

Our total expenses for FY2024 were

R17 310 968, a 9% increase from FY2023.
We continue to prioritise programme
efficiency and careful expense management,
allowing us to deliver the best we can with
each rand spent and have managed to spend
3% less than the budgeted R17 903 282.

The reality of the economic changes affecting
costs like fuel, electricity tariffs and ordinary
grocery prices were evident in the 9% increase
of the total expenditure of FY2024 in
comparison with FY2023. This lead to a
significant increase of the closing deficit

of R2 076 260 compared to the R29 655

of FY2023. As we plan for 2025, our focus
remains on deepening our impact and
ensuring financial sustainability and
enhancing our financial reporting

and internal controls, strengthening
accountability across our organisation.

The Sustainability Trust continues to
be the support to Home from Home as
per the goal set at inception. It upholds
its purpose to protect the organisation
in the dynamic global environment.
The trust is discretionary and has

no financial commitments other than

THE TRUST CLOSED FY2024
WITH A BALANCE OF

RI2031172 A

INCREASED BY 16.5% A

L COMPARED TO THE
administration, investment and
auditing-related costs, and has adequate Rﬂ@ 32 4 Qﬂ A
resources to continue in operational
existence for the foreseeable future. IN FY2023.
“ FY2024 INCOME

B 81% Donations & Funding
I 11% Department of Social Development
Bl 6% SASSA

M 1% Other Income

FY2024 EXPENDITURE

[ 39% Housekeeping & Occupancy
M 48% Employment & Administrative

I 13% Education & Development
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CHILD SPONSORSHIP PROGRAMME

RUN, RIDE OR DECIDE

PLEDGE YOUR BIRTHDAY/CELEBRATION

SHOP

VOLUNTEER

FINANCIAL DONATIONS

INFO@HOMEFROMHOME.ORG.ZA

YOUR DONATION CAN
MAKE A DIFFERNCE

Account Name: Home from Home Trust
Bank: Nedbank South Africa

Branch Code: 10 11 09

Account Number: 1011 109 700

Swift Code: NEDSZAJJ

Reference: initial, surname and donation




It is with deep gratitude that all of us at Home from Home want to recognise all our donors,
sponsors and supporters. Many of you have supported us loyally for a number of years and this
has allowed us to grow and develop into the organisation we have become. May you be blessed
for your generosity in the past year, that has enabled us to continue the passion of our work!

Allan & Gill Gray Philanthropies
Bateleur Capital Foundation Trust
Chic Mama'’s Do Care

Christ Church Kenilworth
Claremont Volkswagen and Audi Centre
Dandelion Trust

D&R Charitable Trust

Department of Social Development
Din Din Trust

Douglas Jooste Trust

Edge Capital

Elegant Group

Foord Asset Management

Fox Foundation

Friends from St. Anton

Home from Home Schweiz

Friends of Home from Home UK
GB Law

Home from Home Germany e.V.
Jacaranda - Hope for the Children - Switzerland
Laurium Capital

Lewis Stores

Link Property People

Maria Marina Foundation

MPM Charitable Trust

Olivia Road

Oppel Greeff Family Trust
Optimum Learning Technologies
PEP Stores

Ralph Nussbaum Foundation
Sanlam Foundation

SASSA

Schroder Investment Management Limited

Sea Harvest Foundation NPC

SMA Solar Technology South Africa (Pty) Ltd
Southern Destinations

St Michael’s Church Edgemead

Starke Ayres Garden Centre

Stichting Hart Voor Kinderen
StreetSmart SA

Tapestry Foundation

The Carl & Emily Fuchs Foundation

The Christie Foundation

The Good Faith Foundation

The Love Quilt Project

The MacFarlane Family Foundation

The R B Hagart Trust

Third Ladder

Unitrans Supply Chain Solutions (Pty) Ltd
Uthando SA

Vintage with Love

Yellow Tree Environmental

Zeppelin GmbH

All Things Earthly
Bikalot

Blistex

DeepHeat SA
Funky Ouma
Mandela Tea
Mantelli's

Sexy Socks

Skinny la Minks
Wazoogles Superfood
Spur Steak Ranches

And with many thanks to our donors who wish to remain anonymous, our child sponsors and
those who volunteer and support us in numerous ways. To protect their identity, we have not
listed the names of the individuals who have given so generously throughout the year.




home from home

Providing a second chance at family
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(t*) SnapScan
YOUR DONATION CAN
MAKE A DIFFERENCE 73 Main Road, Plumstead, 7800,
Account Name: Home from Home Trust Cape Town, South Africa
Bank: Nedbank South Africa
Branch f;deigo L 109700 P.O. Box 18237 Wynberg, 7824
ccount Number:
Swift Code: NEDSZAJJ Tel: +27 21761 7251
Reference: initial, surname and donation Info@homefromhome.org.za

. @HomeFromHomeSA . homefromhome.org.za . home_from_home_sa

The Home from Home Annual Report is compliant with the Protection of Personal Information Act.



